
VISION and STRATEGIES VISION and STRATEGIES 
for the for the 

PHILIPPINE PHILIPPINE 
WATER SUPPLY SECTOR WATER SUPPLY SECTOR ––
THE LWUA PERSPECTIVETHE LWUA PERSPECTIVE

bybybyby
Acting SDAActing SDA

DANIEL I. LANDINGINDANIEL I. LANDINGIN
October 23, 2007October 23, 2007

BACKGROUND:BACKGROUND:BACKGROUND:BACKGROUND:
THE THE 

PHILIPPINE PHILIPPINE 
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GOVERNMENT AGENCIES GOVERNMENT AGENCIES 
IN THE WATER SECTORIN THE WATER SECTOR

(PARTIAL LIST)(PARTIAL LIST)

DENRDENR
NIANIA
NAPOCORNAPOCOR
LGUsLGUs

LWUALWUA
NEDANEDA
DOEDOE
DPWHDPWH

SUBIC BAYSUBIC BAY
REGULATORYREGULATORY
RDCRDC
RWSARWSA

WDsWDs
NWRBNWRB
DOHDOH

MWSSMWSS
DBMDBM
DILGDILG

BWSABWSA
NGOs NGOs 
GFIsGFIs

FUNCTIONS OF KEY PLAYERSFUNCTIONS OF KEY PLAYERS

PROVIDE DIFFERENT SECTOR WITHPROVIDE DIFFERENT SECTOR WITH
WATER FOR:WATER FOR:WATER FOR:WATER FOR:

Domestic SupplyDomestic Supply
IrrigationIrrigation
HydropowerHydropower
Flood ControlFlood Control
NavigationNavigation
FisheriesFisheries
Pollution ControlPollution Control
OthersOthers



NATIONAL WATER RESOURCES NATIONAL WATER RESOURCES 
BOARD (NWRB)BOARD (NWRB)

PLANNING COMPONENTPLANNING COMPONENT

NWRBNWRB

(ADVISE)(ADVISE)

NEDANEDANEDANEDA

(Integrates Sectoral Plans into National Strategies (Integrates Sectoral Plans into National Strategies 
and Policies)and Policies)



THE THE 
PHILIPPINE PHILIPPINE 

WATER SUPPLY SECTORWATER SUPPLY SECTOR

Metro Manila

Provincial Urban
LGU

Provincial Rural
(OUTSIDE POBLACIONES)
•BWSAs (DILG/DPWH)

•MWSS
- Maynilad
- Manila Water
•PRIVATE

WATER DISTRICTS
PRIVATE

•LGUs (DILG/DPWH)
•RWSAs (LWUA)



  

Water Districts
49%

•740 cities & 
municipalities

Non-Water Districts
51%

•760 cities & 
municipalities

Target Area Coverage Outside MWSS/Maynilad/Manila Water:
1,500 cities and municipalities

PGMA VISION PGMA VISION 
FOR THE FOR THE 

PHILIPPINE WATER SUPPLY SECTORPHILIPPINE WATER SUPPLY SECTOR

Provide safe and potable water to all Provide safe and potable water to all 
b ( h i 200 bb ( h i 200 bbarangays (emphasis on 200 barangays barangays (emphasis on 200 barangays 
in MM and 200 waterless municipalities)in MM and 200 waterless municipalities)



LWUA’s SHARELWUA’s SHARE

YEARYEAR
TARGET TARGET 

PROJECTSPROJECTS

20042004 115115
20052005 107107
20062006 113113
20072007 8181
20082008 7171
20092009 5959
20102010 9393

TOTALTOTAL 639639

LWUALWUALWUALWUA
CORPORATE CORPORATE 

PERFORMANCE PERFORMANCE 
20042004--2006200620042004 20062006



LWUA CORPORATE PERFORMANCELWUA CORPORATE PERFORMANCE
(2004(2004--2006)2006)

YY
Completed Completed 

ProjectsProjects
Project Project 

DisbursementDisbursement
Add’l Add’l 

ServedServedYearYear ProjectsProjects DisbursementDisbursement Served Served 
Population Population 

(M)(M)
20042004 5353 P2.397 BP2.397 B

20052005 5353 1 6661 66620052005 5353 1.6661.666

20062006 8181 1.1381.138

TOTALTOTAL 187187 P5.201 BP5.201 B 1.2001.200

LWUA CORPORATE PERFORMANCELWUA CORPORATE PERFORMANCE
(2004(2004--2006)2006)

New Loans GrantedNew Loans Granted P3.159 BillionP3.159 Billion
Loans AvailedLoans Availed P6.452 BillionP6.452 Billion
Collection Collection P4.130 BillionP4.130 Billion

(Interest/Principal)(Interest/Principal)
Collection RatioCollection Ratio 82%82%
Commercial PracticesCommercial Practices 131 WDs131 WDs

InstalledInstalled
Training CoursesTraining Courses 8585



LWUA’sLWUA’sLWUA’s LWUA’s 
PLANS AND PROGRAMSPLANS AND PROGRAMS

(2007(2007--2010)2010)

LWUA’s OBJECTIVESLWUA’s OBJECTIVES
1.1. ToTo provideprovide pipedpiped waterwater serviceservice toto 22..55 MillionMillion

peoplepeople inin 223223 WaterWater DistrictsDistricts andand 5050
waterlesswaterless communitiescommunities..

2.2. ToTo workwork towardstowards thethe selfself--sustainabilitysustainability ofof
aboutabout 5050 lessless--creditworthycreditworthy WaterWater DistrictsDistricts..

3.3. ToTo initiateinitiate accessaccess toto sewerage/septagesewerage/septage
managementmanagement thruthru fourfour ((44)) pilot/lowpilot/low costcostmanagementmanagement thruthru fourfour ((44)) pilot/lowpilot/low costcost
projectsprojects

4.4. ToTo revitalizerevitalize LWUALWUA towardstowards beingbeing aa worldworld--
classclass organizationorganization andand ensuringensuring itsits financialfinancial
viabilityviability..



INVESTMENT PROGRAMINVESTMENT PROGRAM

AmountAmount
YearYear (Billion)(Billion) ProjectsProjects
20082008 P1.119P1.119 7171

20092009 1.6111.611 5959

20102010 2.6912.691 9393

TOTALTOTAL P5.421 BP5.421 B 223223

STRATEGIESSTRATEGIES
FOR THEFOR THE

REALIZATION OF THEREALIZATION OF THE
VISIONVISION



(ISSUED ON FEBRUARY 2004)

◊ INSTITUTED REFORMS IN THE FINANCING 
POLICIES FOR THE WATER SUPPLY and
SEWERAGE SECTOR

(ISSUED ON FEBRUARY 2004)

SEWERAGE SECTOR

LWUA STRATEGIESLWUA STRATEGIES
1.1. ContinueContinue thethe provisionprovision ofof appropriateappropriate waterwater

supplysupply infrastructureinfrastructure..supplysupply infrastructureinfrastructure..
2.2. ShiftShift focusfocus fromfrom creditworthycreditworthy WDsWDs intointo lessless--

creditworthycreditworthy WDsWDs forfor technicaltechnical andand
institutionalinstitutional developmentdevelopment..

3.3. UndertakeUndertake projectsprojects inin nonnon--operational/nonoperational/non--
creditworthy,creditworthy, prepre--creditworthycreditworthy waterwater
districts,districts, includingincluding waterlesswaterless areas,areas, subjectsubject
toto availabilityavailability ofof concessionaryconcessionary sourcessources ofof
fundsfunds..



LWUA STRATEGIESLWUA STRATEGIES

4.4. TapTap innovativeinnovative sourcessources ofof fundsfunds (e(e..gg..,, coco--
financingfinancing refinancingrefinancing loanloan syndicationsyndication WDWDfinancing,financing, refinancing,refinancing, loanloan syndication,syndication, WDWD
reservereserve deposits,deposits, DPWHDPWH funds,funds, LGULGU funds)funds)
forfor projects,projects, whilewhile maximizingmaximizing traditionaltraditional
sourcessources (e(e..gg..,, bilateral/multibilateral/multi--laterallateral funds,funds,
nationalnational governmentsgovernments appropriation,appropriation,

i iti t di iti t d f df d l ll l b i )b i )congresscongress--initiatedinitiated funds,funds, locallocal borrowings)borrowings)..
5.5. ConsiderConsider inin LWUA’sLWUA’s projectproject investmentinvestment

program,program, thethe nationalnational government’sgovernment’s thrustthrust
inin developingdeveloping supersuper--regionsregions..

LWUA STRATEGIESLWUA STRATEGIES
6.6. WorkWork towardstowards thethe congressionalcongressional

amendmentamendment ofof PDPD 198198 increasingincreasing LWUA’sLWUA’s
th i dth i d it lit l t kt k dd f if i ddauthorizedauthorized capitalcapital stock,stock, andand foreignforeign andand

domesticdomestic borrowingborrowing limitslimits..
7.7. StrengthenStrengthen LWUA’sLWUA’s projectproject managementmanagement

capabilitycapability andand improveimprove projectproject developmentdevelopment
process,process, toto avoidavoid delays/delays/ losseslosses..

8.8. VentureVenture intointo sewerage/septagesewerage/septage
managementmanagement program,program, byby undertakingundertaking lowlow--
costcost capitalcapital projectsprojects and/orand/or seweragesewerage
projectsprojects onon aa pilotpilot basisbasis..



LWUA STRATEGIESLWUA STRATEGIES

9.9. UndertakeUndertake graduationgraduation ofof waterwater districtsdistricts intointo
thethe nextnext levellevel creditworthinesscreditworthiness towardstowardsthethe nextnext levellevel creditworthiness,creditworthiness, towardstowards
selfself--sustainabilitysustainability..

10.10. ConsiderConsider amalgamationamalgamation ofof WDs/WSPsWDs/WSPs
whereverwherever feasiblefeasible..

11.11. Review/reviseReview/revise lendinglending policiespolicies andand
programs,programs, inin considerationconsideration ofof currentcurrent
marketmarket loanloan offerings,offerings, variousvarious clienteleclientele andand
sourcessources ofof fundsfunds..

12.12. TapTap newnew markets,markets, suchsuch asas LGULGU WSPs,WSPs, forfor
technicaltechnical andand institutionalinstitutional developmentdevelopment

LWUA STRATEGIESLWUA STRATEGIES
13.13. WorkWork towardstowards LWUA’sLWUA’s evolvementevolvement intointo aa

worldworld--classclass organizationorganization byby addressingaddressing thethe
followingfollowing keykey resultresult areasareas:: corporatecorporatefollowingfollowing keykey resultresult areasareas:: corporatecorporate
governance,governance, managementmanagement effectiveness,effectiveness,
businessbusiness process,process, publicpublic accountability,accountability,
personnelpersonnel development,development, employeeemployee morale,morale,
andand partnershippartnership withwith stakeholdersstakeholders..

1414 EnsureEnsure LWUA’sLWUA’s financialfinancial viabilityviability inin termsterms14.14. EnsureEnsure LWUA’sLWUA’s financialfinancial viabilityviability inin termsterms
ofof financialfinancial liquidity,liquidity, costcost controlcontrol andand
financialfinancial stability,stability, withwith specialspecial emphasisemphasis onon
improvedimproved loanloan collectioncollection performanceperformance..
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